
Professional Development

Goal: 1 Catholic School professional staff (Administrators, Teachers, Librarians, Specialists) and support staff demonstrate

competencies in technoI skills and ractices related to their res nsibilities.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

A Identify Q person or persons at each school Immediate Principals at the request of October, none None
to form a technology committee or focus the OCS 2002
group to forward Archdiocesan and local
technology gools.

B. Select Q standard competency document 1 Technology Coordinator Jonuory, 2003 none None
(for example ISTE- International Society for
Technology and Education) and communicate

that document's availability.

C. Identify or develop tools to measure the 1 DeS selected Ad Hoc Team Spring, 2003 none None
attainment of professional and support staff
technology competencies.

D. Ensure that school level and/or individual On-going OCS selected Ad Hoc Team Spring, 2003 none None
staff development plans appropriately infuse
technology.

E. Identify staff development prOViders who On-going DeS selected Ad Hoc Team Spring, 2003 none None
can address local inservice needs for both
individuals and faculties.

I...:Go=a:.:I.:..:--=2 1 Professional development reflects current research and best practice.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

NO YEAR ONE ACTIVITIES
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Goal: 3 Professional development technology needs will be fully funded.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish bate

NO YEAR ONE ACTIVITIES

Goal: 4 Catholic schools prOVide professional development in technology to support and enhance curriculum, instruction and
assessment.

Strategy ond/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

A. Develop, deliver, and facilitate diverse On-going OCS Professional Staff On-going $150,000 each Federal funds,grants
technology integration staff development year
offerinqs.
B. Ensure that SIP Professional Development On-going Vicariate Assistant SupfS., On-going none None
Plans incorporate current research and best SIP Coordinators
practice in technoloGY.

C. Provide electronic accesSibility to oes On-going oes staff On-going none None
documents and guides that support curriculum
and instruction.

D. Infuse the application of technology into On-going Assoc. Supt. For Curriculum, On-going none None
all inservice and training provided by oes Coordinator of Funded

Programs, Technology
Coordinator
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Technology Deployment and Sustainability

I-=G:.:o::a::.I:...:..:1 1 Catholic schools have sufficient technology resources for teaching, learning, and management.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Seek to maximize the access to funding 1-3 Technology Director + Grant On-going None
sources for schools including e-rate, federal writer

funds, arants and partnershiDs.
c. Encourage and facilitate collaborative 1 Office of Information None
purchasina. TechnoloaY

E. Ensure that there is adequate power to 1-3 Dept. of Buildings and On-going $20 - $30 million Big Shoulders Fund,
support existing and future technology Facilities Archdiocesan grant,
resources planned for individual schools and parish / school
that power complies with all fire, safety, and fundraising
electrical requlations.
F. Provide and publish information on leasing 1-3 Dir. Of Technology + OrT On-going None
strategies and other creative financing
options.

1 Catholic schools electronicolly network with the Archdiocese and each other.
--'-'-=----I Goal: 2

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Determine an Archdiocese-wide networking 1-2 OrT 2004 $100,000 OrT budget, local
strategy for linking all schools and classrooms schools
and providing schools with an electronic mail
system, calendar. and document sharinQ.
B. Identify and leverage cooperative 1-3 OrT On-going $1 million Local schools
infrastructure for Internet access and Wide
Area networkina oDDortunities.
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ILG=o=a,,1:--=3~__1 Catholic schools leverage resources and programs to ensure adequate technology ~ervices.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

A. Provide Q mechanism to coordinate and align 1 OIT + Dir. Of Technology 2003 None
school technical needs with available arT
services to schools.
B. Develop a committee to advise oes on 1 Dir. Of Technology 2003 None
areas of greatest need and most desired
technoloav services.

Goal: 4 Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational
technolo and school mana ement.

Strategy ondlor reloted Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Develop and promulgate technology policies 1 Dir. Of Technology + 2003 None
(Internet, acceptable use, electronic tools) Advisory Committee

for employees and students that are CIPA
compliant.
B. Assist schools in developing standards and 1-3 aIT + Advisory Committee On-going None
procurement recommendations for the
Durchase of hardware and software.
D. Develop guidelines and standards to support 1 OIT + Dir. Of Technology 2003 None

technology in bui Iding construction and

renovation.

I..:G:.:o:.:a::.I·:..,.::5 1 Catholic schools utilize electronic administrative management systems.

Strategy and/ar reloted Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

NO YEAR ONE ACTIVITIES
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Phase Two

July, 2003 - June, 2004

Stakeholder and Community Involvement

Goal: 1 Catholic schools, in partnership with the surrounding local and global communities, discover and leverage the

educational, financial and technical resources available.

Strotegy ond/ar related Purchose Persan(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

A. Develop an inventory of potential donors All Technology Directorl Ongoing DNA DNA
and resources to match aaainst school needs. Committee

B. Create materials to plan a successful One/Two Committee/ Marketing 2004 $2000 Grants
development campaion. Director
C. Develop a school information packet to One/Two Local Administrator 2004 'Related PR Local budget
share with community businesses. TechnoloDY Committee Materials
D. Ensure technology plan addresses how All Local Ongoing DNA DNA
community resourceS will be discovered and administrator,Technology
leveraoed. Committee

E. Identify areas of the curriculum that All Local administrator, faculty Ongoing DNA DNA
provide an opportunity for local businesses to
participate in the learninQ experiences.
F. Identify educational reSources available in All Local administrator, 2004 DNA DNA
the local and olobal communitv. technoloQY committee

LIG=oa=I"-:-'2=---__1 Catholic schools strive for equity in Archdiocesan-wide uses of technology.

Strotegy and/or related Purchase
Phase Year

Person(s) Responsible Expected
Finish Date

Cost Funding Source
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B. Expand the network for efficient donation All Technology Director, Ongoing DNA DNA
and refurbishment of technology. Committee

C. Assist and enable parishes and schools All Technology Director, Ongoing DNA DNA
conducting their local campaigns in support of Committee
education technology implementation.

D. Solicit full support of this technology plan One/ Two Technology Directorl 2003 "Related PR Grants
through a thoughtful and timely information Media Director, Materials
awareness campaign. Committee

ICatholic schools provide enhanced learning and support for local school communities.
-==--=---~-
I Goal: 3

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

B. Provide guidelines to address security and 2 Local administrator,faculty, 2004 DNA DNA
personnel issues with this plan. technoloQY committee
C. Establish programs that will meet the needs All Local administrator, Ongoing To be decided Local budget
of the local community. technoloqy committee locally

Goal: 4 Catholic schools. in partnership with the associated local and global communities. leverage technalagy ta enable and
a timize communication and the excha e of information.

Strategy and/or related Purchose Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

B. Maintain the Archdiocesan-wide planning All Technology Director Ongoing DNA DNA
advisory committee to monitor the ongoing
development and implementation of the
education technology goals for instruction,
administration and communication.
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Goal: 5 Catholic schools will develop written technology plans that are based upon the mission, vision and belief statements and
mo' or oals of the OCS Ian.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Determine, propose and sponsor strategies 1+ 2 Technology Director/ 2003
that enables all schools to develop Committee

comDrehensive technoloQY plans.
C. Provide multiple workshops to orient school 1+ 2 Technology Director/ 2004 $10,000 Federal Funds
DlanninQ teams. Consultants

D. Provide review services of school On going Technology Director/ Peer On going
technolOaY plans (Peer Review). Review Tearns

E. Ensure that schools incorporate the school On going oes Staff On going
technology plan into the School Improvement
Plan.

Engaged Learning

Goal: 1 Catholic schools integrate technology competencies into the process of content-based teaching and learning in all
disci lines at all instructional levels. (En a ed Learnin )

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

B. Highlight Engaged Learning principles ot On-going oes Staff On-going None
curriculum workshops.
E. Identify and publish the location of model 2 Dir. Of Technology 2004 None
schools that incorporate Engaged Learning
principles.
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Goal: 2 Catholic schools, independently and collaborative use technology to communicate, access, analyze and evaluate
information.

Strategy and/or related Purchase Person(s) Responsible Expected Cast Funding Source
Phase Year Finish Dote

B. Develop a system-wide strategy for the 2 Dir. Of Technology • 2003 None
attainment of student technology Advisory Committee

competencies.
C. Develop an alignment of technology On-going oes Staff On-going None
initiatives with existing school improvement
areas.
D. Provide resources (listserV5, chat rooms, 2 Dir. Of Technology. OIT 2004 $15,000 Grant
forums, etc.) that allow for collaboration
between teachers in curriculum development,
joint class projects and mutual Growth.

I Catholic schools align technology initiatives with school improvement goals for curriculum, instruction, and assessment.
-"-'-"'----"'------I Goal: 3

Strategy and/or related Purchase Person(s) Responsible Expected Cast Funding Source
Phase Year Finish Dote

A. Ensure that curricular programs and On-going oes Staff On-going None
written curriculum guides appropriately infuse
technology into academic content and teaching
strateaies.
B. Identify and publish promising practices On-going Dir. Of Technology. Dir. Of On-going None
thrOUGh oes news vehicles. Communications

C. Encourage leadership in developing On-going Dir. Of Technology On-going ? Grants
innovative pilot projects.

Archdiocese of Chicago - June, 2002
63



Professional Development

Goal: 1 Catholic School professional staff (Administrators, Teachers, Librarians, Specialists) and support staff demonstrate

com etencies in technol skills and ractices related to their res onsibilities.

Strategy and/or reloted Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

D. Ensure that school level and/or individual On-going oes selected Ad Hoc Team Spring, 2003 none None
staff development plans appropriately infuse
technology.

E. Identify staff development providers who On-going oes selected Ad Hoc Team Spring, 2003 none None
can address local inservice needs for both
individuals and faculties.

F. Revise the Des job descriptions to include 2 oes Staff Summer, none None
technology competencies required for the 2003
position.

LIG=oa=I,,-:-=2:..-__1 Professional development reflects current research and best practice.

Strategy ond/or related Purchose Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Create electronic spaces in which websites 2 Technology Coordinator Fall,2003 none None
and documents can be accessed and shared.

B. Identify and promote participation in 2, then on- Technology Coordinator, Fall,2002 Individual Individual professional
professional organizations. going Vicariate Asst. Supts. membership fees development funds

C. Identify and maintain a database of 2, then on- oes Techno logy Spring, 2004 Printing costs oes budget
instructors, agencies and resources that going Coordinator
promote current research and best practice.
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Goal: 3 Professional development technology needs will be fully funded.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Secure funds to design and deliver 2, then on- Grant Writer Fall,2003 none None
comprehensive staff development ooino
B. Develop a system-wide staff development 2 Coordinator of Funded FoII,2003 none None
pion that effectively uses federal funds ond Programs, Assoc. Supt for
external funds. Curriculum

Goal: 4 Catholic schools provide professional development in technology to support and enhance curriculum, instruction and

assessment.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Develop, deliver, and facilitate diverse On-going OCS Professionol Staff On-going $150,000 each Federal funds,grants
technology integration staff development year
offerinos.
B. Ensure that SIP Professional Development On-going Vicariate Assistant Supts., On-going none None
Plans encorporate current research and best SIP Coordinators
practice in technoloov.
C. Provide electronic accessibility to oes On-going OCS staff On-going none None
documents and guides that support curriculum

and instruction.

D. Infuse the application of technology into On-going Assoc. Supt. For Curriculum, On-going none None
all inservice and training provided by DCS. Coordinator of Funded

Programs, Techno logy
Coordinator
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Technology Deployment and Sustainability

I Goal: 1 Cathalic schools have sufficient technology resources for teaching, learning, and management.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Seek to maximize the access of funding 1-3 Technology Director + Grant On-going None
sources for schools including e-rate, federal writer

funds, arants and oartnershiDs.
B. Develop suggested minimum technology 2 Technology Director + 2004 None
infUSion levels for students, administrators, AdVisory Committee

teachers and SUDDort staff.
D. Develop procedures and effective models in 2 Dir. Of Technology + OTT 2004 None
school budgeting for training. hardware repair
and maintenance, life cycle replacement and

QDDrODriate licensinQ.
E. Ensure that there is adequate power to 1-3 Dept. of Buildings and On-going $20 - $30 million Big Shoulders Fund,
support existing and future technology Facilities Archdiocesan grant,

reSourceS planned for individual schools and parish / school
that power complies with all fire, safety, and fundraising

electrical reoulations.

F. Provide and publish information on leasing 1-3 Dir. Of Technology + OTT On-going None

strategies and other creative financing

options.

I..:G::.:o:.:a:::1::...::2 1 Catholic schools electronically network with the Archdiocese and each other.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Determine an Archdiocese-wide networking 1-2 on 2004 $100,000 on budget, local
strategy for linking all schools and classrooms schools

and providing schools with an electronic mail

system, calendar, and document sharinQ.

B. Identify and leveraae cooDerative 1-3 arT On-ooina $1 million Local schools
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infrastructure for Internet acceSS and Wide I
L"A,..rea="ne"t"w"o"r.::k"in",-,o="o,-rt"u",n"it.::ie-:s,-. -'--- ~ ~ _

I-"Go=Q"I:...:.=3'----__ 1 CQtholic schools leverQge resources Qnd progrQms to ensure QdequQte technology services.

Strategy andlor related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

C. Build internal capacity by identifying and 2 Dir. Of Technology + OIT 2003 $50.000 Foundation Grants
supporting school level technology leaders with
additional technical tratnina opportunities.

D. Develop cooperative outsourcing 3 Dir. Of Technology + OIT 2005 None
arrangements for maintenance and technical
SUDDort.

GoQI: 4 CQthalic schools Qdopt technology policies for the Qcquisitian, deployment, utilizQtion Qnd support of educQtionQI
technolo Qnd school mQnQ ement.

Strategy andlor related Purchase Persan(s) Responsible Expected Cast Funding Source
Phase Year Finish Dote

B. Assist schools in developing standards and 1-3 arT + Advisory Committee On-going None
procurement recommendations for the
purchase of hardware and software.
C. Develop, endorse and publish Archdiocesan 2 arT + Advisory Committee 2004 None
technical standards for operating software,
network protocols and new hardware
purchases.

I-,G:.co:..:Q=:I_:-"5'----__ 1 CQtholic schools utilize electronic Qdministrntive mQnQgement systems.

Strategy ondlor related Purchase Persan(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Develop standard practices for student, 2 Dir. Of Technology + 2004 None
tuition and financial transaction and reporting Advisory + DeS Consultants
systems approDriate for school use.
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Phase Three

July, 2004 - June, 2005

Stakeholder and Community Involvement

Goal: 1 Catholic schools, in partnership with the surrounding local and global communities, discover and leverage the educational,

financial and technical resources available.

Strategy and/or reloted Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Develop an inventory of potential donors All Technology Director/ Ongoing DNA DNA
and reSourceS to match oQoinst school needs. Committee

D. Ensure technology plan addresses how All Local Ongoing DNA DNA
community resourceS will be discovered and administrator,Technology

leveroaed. Committee

E. Identify areas of the curriculum that All Local administrator, faculty Ongoing DNA DNA
provide an opportunity for local businesses to
participate in the learninQ experiences.

F. Identify educational reSourceS available in All Local administrator, 2004 DNA DNA
the local and alobal community. technoloqy committee

I...:Go=a::.I,-:-=2=----__1 Catholic schools strive for equity in Archdiocesan-wide uses of technology.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Establish a cost- effective source for 3 IT with Technology 2006 DNA DNA
technical support. Director/ Committee

B. Expand the network for efficient donation All Technology Director, Ongoing DNA DNA
and refurbishment of technology. Committee
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C, Assist and enable parishes and schools to All Technology Director, Ongoing DNA DNA

Iconduct their local campaigns in support of Committee
education technology implementation.
-- ---- --~

I-=G:.:o:.:a=-I·:.... .::3 1 Catholic schools provide enhanced learning and support for the local school communities.

Strategy and/or related Purchase Persan(s) Responsible Expected Cast Funding Source
Phase Year Finish Date

e. Establish programs that will meet the needs All Local administrator, Ongoing To be decided Local budget
of the local community. technology committee locally

Gaol: 4 Catholic schools, in partnership with the associated local and global communities, leverage technology to enable and
a timize communication and the excha e of information.

Strategy and/ar related Purchase Persan(s) Responsible Expected Cast Funding Source
Phase Year Finish Date

B. Maintain the Archdiocesan-wide planning All Technology Director Ongoing DNA DNA
advisory committee to monitor the ongoing
development and implementation of the
education technology goals for instruction,
administration and communication.

Goal: 5 Catholic schools will develop written technolagy plans that are based upon the mission, vision and belief statements and
mo'or oals of the OCS Ian.

Strategy and/or related Purchase Person(s) Responsible Expected Cast Funding Source
Phase Year Finish Date

D. Provide review services of school On going Technology Director/ Peer On going
technoloov Dlans (Peer Review). Review Tearns
E. Ensure that schools incorporate the school On going OCS Staff On going
technology plan into the School Improvement
Plan.
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Engaged Learning

r-::---;-c------,-c:-:----::----:--:--c---c----c----c-----;-------;------ ----------------------------------
Goal: 1 Catholic schools integrate technology competencies into the process of content-based teaching and learning in all

disci lines at all instructional levels_ (En ed Learnin )

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

B_ Highlight Engaged Learning principles at On-going oes Staff On-going None

curriculum workshops.
D. Investigate the development of incentives 3 Associate Superintendent 2005 None

to encourage educators to incorporate
technoloQY in instruction in an innovative way.

Goal: 2 Catholic schools, independently and collaborative use technology to communicate, access, analyze and evaluate
information _

Strategy and/or related Purchose Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

e_ Develop on alignment of technology On-going oes Staff On-going None
initiatives with existing school improvement

areas.

I..::G:.:o::a:-I·:.......3 1 Catholic schools align technology initiatives with school improvement goals for curriculum, instruction, and assessment.

Strategy and/or related Purchose Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

A. Ensure that curricular programs and On-going oes Staff On-going None
written curriculum guides appropriately infuse
technology into academic content and teaching
strateQies.
B_ Identify and publish promising practices On-going Dir_ Of Technology + Dir_ Of On-going None
throuQh oes newS vehicles_ Communications

C. Encourage leadership in developing On-going Dir_ Of Technology On-going ? Grants
innovative pilot projects.
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Professional Development

Goal: 1
._--------------_ ....~_.._._----

Catholic School professional staff (Administrators, Teachers, Librarians, Specialists) and support staff demonstrate

com etencies in technolo skills and ractices related to their responsibilities.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish

Date
D. Ensure that school level and/or individual On-going acs selected Ad Hoc Team Spring, none None

staff development plans appropriately infuse 2003
technology.

E. Identify stoff development providers who On-going acs selected Ad Hoc Team Spring, none None
can address local inservice needs for both 2003
individuals and faculties.

I Goal: 2 I Professional development reflects current research and best practice,

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish

Dote
B. Identify and promote participation in 2, then on- Technology Coordinator, Fall,2002 Individual Individual professional
professional organizations. going Vicariate Asst. Supts. membership fees development funds

C. Identify and maintain Q database of 2, then on- acs Technology Spring, Printing costs acs budget
instructors, agencies and resources that going Coordinator 2004
promote current research and best practice.
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Goal: 3 Professional development technology needs will be fully funded.

- - . - ..-
~

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish

Date
A. Secure funds to design and deliver 2, then on- Grant Writer Fall, 2003 none None
comprehensive staff develoDment aoina
C. Provide assistance to local schools in 3 Vicariate Asst. Supts., Fall, 2004 none None
accessinQ federal and external funds. Grant Writer

Goal: 4 Catholic schools provide professional development in technology to support and enhance curriculum, instruction and assessment.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish

Date
A. Develop, deliver, and facilitate diverse On-going oes Professional Staff On-going $150,000 each year Federal funds,grants
technology integration staff development
offerings.
B. Ensure that SIP Professional Development On-going Vicariate Assistant Supts., On-going none None
Plans incorporate current research and best SIP Coordinators
practice in technolooy
C. Provide electronic acceSSibility to OCS On-going oes staff On-going none None
documents and guides that support
curriculum and instruction

D. Infuse the application of technology into On-going Assoc. Supt. For Curriculum, On-going none None
all inservice and training provided by OCS. Coordinator of Funded

Programs, Technology
Coordinator

E. Create electronic spaces for teachers to 3 oes Technology Fall, 2004 none None
dialogue and exchange ideas on instructional Coordinator
strategies and practices, and develop skill
competency.
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Technology Deployment and Sustainability

I--,G,-o,_a=I_:-'l'---_~L::C=at=h__'o=I'_'ic'_'_sc'_h=o=o__'ls'___h=a_'_ve'__'s_=u_'_ff=i_=c=ie__,n--,t_t--,e=c_,_h__,n__,o-,lo1gy~r--,e=~__,~-=~r--,···~--,~=~_- =f·-o::r~__,t--,-e-a;:c::h::i=n-g:,::=I-e::a;:r,_,n-,,-i-n:g::a;:n';;d~';;m';;a;:n;;a:g",e-"m-,_,-e';;n__,t-=.-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-~

Strategy and/or related Purchase Person(s) Responsible expected Cast Funding Source
Phase Year Finish

Date
A. Seek to maximize the access of funding 1-3 Technology Director + Grant On-going None
sources for schools including e-rate, federal writer

funds, arants and llOrtnerships.
E. Ensure that there is adequate power to 1-3 Dept. of Buildings and On-going $20 - $30 million Big Shoulders Fund,
support existing and future technology Facilities Archdiocesan grant. parish /
resources planned for individual schools and school fundraising
that power complies with all fire, safety. and
electrical reaulations.
F. Provide and publish information on leasing 1-3 Dir. Of Technology + OrT On-going None
strategies and other creative financing
options.

I Gaal: 2 I Catholic schools electronically network with the Archdiocese and each other.

Strategy and/or related Purchase Person(s) Responsible expected Cost Funding Source
Phase Year Finish

Dote
B. Identify and leverage cooperative 1-3 OIT On-going $1 million Local schools
infrastructure for Internet access and Wide
Area networkinq opportunities

C. Develop procedures and effective models 3 Dir. Of Technology + 2005 None
of ubiquitous access to computer technology Advisory
in schools.
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I--,G=-o=-a=-I_:-'3'---__ I-'C~a~t:'h":o..l..ic s..c:'h..oo~l..s'_"le..v..e"_r..a"ge r__e..s...o..u"-rc'-"e'-"s a..n..d'-"p"-ro:-;g".r"a..ms=-'t__o_e..n..s..u..r-'e a..d..e"9..ua..t"e,"--,t..e...c"h",n..o..lo,,,gy<Ls,-"e,-"r,:v..ic,-"e,-"s-c.'--- ~

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish

Dote
D. Develop cooperative outsourcing 3 D'r. Of Technology. on 2005 None
arrangements for maintenance and technical
support.

Goal: 4 Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational
technolo and school mono ement.

Strategy ond/or reloted Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish

Dote
B. Assist schools in developing standards and 1-3 arT + Advisory Committee On-going None
procurement recommendations for the
purchase of hardware and software.

I--,Go=a=-I_:-'5'---__ 1 Catholic schools utilize electronic administrative management systems.

Strategy ond/or reloted Purchose Person(s) Responsible Expected Cost Funding Source
Phase Year Finish

Dote
B. Disseminate a database of administrative 3 Dir. Of Technology 2005 None
applications that meet recommended

standards.
C. Develop cooperative purchasing 3 Dir. Of Technology 2005 None
agreements for the acquisition of

administrative manaaement systems.
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CERTIFICATION OF TECHNOLOGY PLAl"O APPROVAL FOR SCHOOLS AND LIBRARIES
UNIVERSAL SERVICE PROGRAM

We are pleased to infOlTIl you that the Archdiocese of Chicago School technology plan has been reviewed by the Peer
ReV1ew Group and has met the following standards and criteria as detailed for the Schools and Libraries Universal
Service Program:

(I) The Plan estahlishes clear goals and a realistic strategy for using telecommunications and other information
lechnologles to improve teaching and learning.
(2) The Plan has a professional development strategy to ensure that staff know how to use the new technologies to
lmprove teaching and learning.
(3) The Plan includes an assessment of the telecomrmmications services, hardware, software, professional development
and other sen-lees that will be needed to implement the strategies to improve education.
14) 111e Plan provides a sufficient budget to acquire and maintain the hardware, software, and other services that will be
needed to implement the strategy.
IS) The Plan includes an evaluation process that enables a school to monitor progress toward the goals outlined in the
Plan and make mid-course corrections in response to new developments and opportunities as they arise.

Ultimately. Wt: stress that technology plans must not be viewed or treated as a separate exercise dealing primarily with
hardv.'are and telecommunications infrastructure. Instead, there must be strong connections between the Plan, your Staff
profess1onal development efforts, and your overall goals for improving teaching and learning.

1'111110 we realize that your planning scope may be longer, this approval is valid for the Universal Service Program for
three (3) fiscal and school years from this date, ending June 30, 2008. At that time, your Plan will undergo a review and
assessment as required by the Schools and Libraries Corporation.

Thank you once again for your continued connnitrnent to improve teaching and learning at your school. We wish you
continued success in your efforts at securing the resources that go along with that important task.

Sj;:r/ iLL
Zachary H, Wichmann
-\ssociate DIrector for Education

Diocese of Belleville Archdiocese of Chicago Diocese 01 Joliet Diocese of Peoria Diocese of Rockford Diocese of Springfleld·in~lllinois
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Dear !\trLncrs in Cathlll1cF:ducatlon

rlil' lOO'S TcdllloJogy IntegratiHn I»an for schools in the: Archdiocese of Chicago is the
eu 1: Hi,HHJn \) r months of data co UCC ticl!1. anal Y'SlS, cuucatl unal rcsc:a.rc h and pro ft'sslonal
CO!"l\Gs,llJUl1 l\ rcp1'c.,;cnlativc team or educators, parents and technologist's contributed
111,:11' '.\isd(j!Tlt(1 produce a plan to i!1C\)rporatc tcchnolng) in teaching. learning,
;\'; :i1k'1: i and infnrn,~Hion managcment.

'\ of the plan its\?lf1S lhallhc Tcchnnlog) Integration Plan wilt be a model and guide
in: k!c~il ,':cdloo1 k'chno!ogy phll1l1ing. Thope that as you read and study this plan, you
\\ he in:,pircd with the same vlsic'll thal permeates our technology irnpiementation
i.' i 1<11'1

:1', :ie: \'l: J to share this plan \Vttl1 your staffs, school advisory comnliltecs, technology
,,,oups and dunors. 1hey "ill be most hdpftl1 in contributing to the local

\)!' the plan.
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